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• Staffing levels were cited as 
the biggest challenge by 
55% survey respondents
• Administrators
• Radiologists
• Technologists
• IT and PACS managers

https://www.aihr.com/blog/employee-retention-rate/

Future of the 
Radiology 
Workforce

Attract the best and brightest

Growing Millennial and Gen Z 
workforce 

https://www.greatplacetowork.com/resources/blog/what-we-know-about-gen-z-in-the-workplace
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Everyone is able 
to be their best 

self

Emphasize 
mentoring and 

coaching

Build talent 
pipelines

Culture of 
respect for all 

employees

Valuing people’s 
abilities instead 

of limitations

Ensuring that 
everyone is 

heard

Making it safe to 
propose novel 

ideas

Sharing credit 
for success

Value and 
welcome lived 

experiences

• Surveyed 1,789 full-time U.S. 
employees:

• High feelings of employee belonging:
• 56% increase in job performance
• 50% drop in turnover risk
• 75% reduction in sick days. 
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Companies with above-average total diversity had 19% points higher innovation revenues
https://www.emberin.com/feelings-of-exclusion-in-the-workplace/

Exclusion

Workplace 
Exclusion

• Individuals or groups 
are intentionally or 
unintentionally left out, 
marginalized, or 
treated unfairly within 
the workplace 
environment

https://imgflip.com/tag/excluded

How many of 
you have ever 
felt excluded in 
a professional 
or personal 
environment? 

https://teresaahrendt.com/2014/02/23/alone-in-a-crowded-room/

Dimensions of Exclusion
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Mercedes-Benz SLR 722 Edition
Price Tag: $534,000 and up

https://dcist.com/story/12/02/21/gwu-students-are-the-one-percent-of/ https://fortune.com/2017/02/06/male-dominated-industry-women-in-business/

https://sites.miis.edu/blackmirror/2019/05/07/reflection-and-response-conservative-voices-in-academia/

https://www.nytimes.com/2019/10/01/smarter-living/productivity-without-privilege-discrimination-work.html
https://time.com/5696943/diversity-business/

https://vantageaging.org/blog/benefits-of-older-workers/

https://www.dailymail.co.uk/sciencetech/article-2829445/The-end-mean-girls-Researchers-cliques-form-high-school-say-know-end-them.html

Interactive 
Exercise

• If you feel comfortable, 
please write down 
(anonymously) any 
experiences you had 
where you felt 
excluded or left out in 
either professional or 
personal environments

Who Gets Excluded

OPPOSING OBJECTIVES 
TO THEIR SUPERIORS

HIGHLY SKILLED 
EMPLOYEES

EMPLOYEES PERCEIVED 
AS DIFFERENT 

Opposing Objectives to Superiors

OPPOSING OBJECTIVES 
TO THEIR SUPERIORS

HIGHLY SKILLED 
EMPLOYEES

EMPLOYEES PERCEIVED 
AS DIFFERENT 
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https://discoThe-Father-of-Democracy-The-Ancient-Greek-Cleisthenesver.hubpages.com/politics/

Ostracism

•According to Aristotle, 
Cleisthenes was said to 
have created the 
punishment of 
ostracism to prevent a 
single person from 
becoming a tyrant.

Who’s Part of the 
Leader’s Inner 
Circle? 

• Include 
• People who validate their 

ideas and worth

• Exclude 
• People who are curious 

and question

https://www.vox.com/2016/1/6/10724334/north-korea-history

https://deadline.com/2018/11/incredibles-2-brad-bird-pixar-disney-animation-interview-1202504596/
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https://www.lgbtqnation.com/2021/12/find-island-misfit-toys/
https://www.reddit.com/r/Schaffrillas/comments/15cxkjw/what_are_your_thoughts_on_this_years_best/

https://adamgrant.net/podcast/the-creative-power-of-misfits/

Highly Skilled 
Employees

“Agency” Workers

Self-starters

Original thinkers

Internally Motivated

Highly skilled employees

Frequently pushed to the periphery Competence serves as a threat to 
those in leadership positions
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https://www.ddiworld.com/blog/why-good-employees-leave

Passive and compliant box checkers

Employees Perceived as Different

OPPOSING OBJECTIVES 
TO THEIR SUPERIORS

HIGHLY SKILLED 
EMPLOYEES

EMPLOYEES PERCEIVED 
AS DIFFERENT 

https://novoresume.com/career-blog/diversity-in-the-workplace

Stated Desires

http://www.quotecounterquote.com/2018/09/thoreaus-actual-drummer-quotation-if_12.html

Stated Goals 
vs Reality

Those who look, sound, think, 
and act differently

More likely to be excluded 
from critical conversations, 
meetings, and projects
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Manifestations

Discrimination “Microaggressions” Isolation

Unequal 
Opportunities

Lack of 
Representation

Hostile Work 
Environment

Depression

Anxiety

Trauma Responses

Burnout

Poor Retention

Moving from exclusion to inclusion
https://www.flexjobs.com/employer-blog/what-drives-diversity-inclusion-initiatives-leadership-support/
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Inclusive Leadership Survey

Surveyed over 1500 employees Deep dives into the experiences of more than a 
dozen global leaders and subject matter experts

Cognizance
• Improve decision making 

by reducing bias

Curiosity
• Open mindedness for 

new ideas and exposures

Courage
• Challenge entrenched 

organizational attitudes

Cultural Intelligence
• Cultural humility and 

awareness

Commitment
• Focus on creating an 

inclusive, diverse 
workforce

Collaboration
• Foster environment 

where individuals are 
empowered to share 
their perspectives

Desire for group harmony overrides quest for fully informed decisionsGroupthink

Tendency to connect with people who look like ourselvesSimilarity-
attraction bias 

Judgment based on unconscious stereotypesImplicit 
stereotypes

Favoring certain members of the group at the expense of others 
In-group 

favoritism 

Wrong reason is used to explain someone’s behaviorAttribution 
error 

Seeking information that substantiates pre-existing beliefs
Confirmation 

bias 

http://thedementiaqueen.com/2018/01/lessons-from-bob-the-anxious-caveman/
http://thedementiaqueen.com/2018/01/lessons-from-bob-the-anxious-caveman/
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https://imgur.com/gallery/f59sO/comment/955829961
56

https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwjGnPHR9JLnAhWuhOAKHbM-
BToQjRx6BAgBEAQ&url=https%3A%2F%2Fwww.facebook.com%2FDividedStatesofWomen%2Fphotos%2Fwe-all-have-unconscious-biases-once-we-identify-them-we-are-

in-a-position-to-cha%2F140505780000904%2F&psig=AOvVaw0RVYMYIAIa-jaTI1w0Kgsk&ust=1579634852949250

https://www.hfmmagazine.com/articles/1968-new-planning-guide-can-improve-
radiology-reading-room-design-ergonomics

https://nypost.com/2015/06/01/american-woman-on-safari-dies-in-lion-
attack/

https://express-images.franklymedia.com/6616/sites/1008/2019/08/09094041/Organized-and-
sponsored-by_1.png

https://www.npr.org/sections/health-shots/2013/02/11/171409656/why-even-radiologists-can-miss-a-gorilla-hiding-in-plain-sight https://www.123rf.com/photo_16633220_abstract-word-cloud-for-standardization-with-related-tags-and-terms.html
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http://tcagroup.com/submit-resume/
https://officiallyhuman.com/2020/07/03/continuing-the-conversation/

What to do if you are faced with 
exclusionary behavior?

Practice Phrases

Conclusions

Workforce retention is one of the 
biggest challenges faced by 
radiology departments

Inclusive workplaces are associated 
with improved retention and 
engagement

We can improve the climate of our 
workplaces by actively embracing 
opportunities for inclusion
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Thank you 
for your 
attention!

Anand Narayan, MD, PhD

Associate Professor

Vice Chair, Equity

University of Wisconsin – Madison

Email: anarayan@uwhealth.org

Twitter: @AnandKNarayan
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