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A dramatic shift: New survey highlights salaries and staffing concerns in
radiology
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« Staffing levels were cited as
the biggest challenge by
55% survey respondents

* Administrators

* Radiologists

* Technologists

*|T and PACS managers
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WHAT ARE YOUR BIGGEST CHALLENGES?

Overall staffing levels

& =

Increased workload due to organizational changes
Patient volumes increased
Struggles with internal management W ‘-

Struggles dealing with staff

Danger or risk of treating COVID patients 1
L
Patient volumes down

Patient severity / mix

https://www.aihr.com/bl I tenti t

Future of the
Radiology

Workforce

Wl % Employees identifying
as Caucasian or White*

Gen Z are the most diverse
employee group yet

[l Employees identifying
as People of Color*

Attract the best and brightest

Boomers 25% 75%

Gen X 34% 66%
Growing Millennial and Gen Z o

Millennials 1%

o
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workforce

GenZ 47% 53%
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Sharing credit
for success

Characteristics of a Inclusive
Workplace

What s an inclusive workplace? Why Build talent

does it matter? How can we build an

inclusive and diverse workpince? pipelines

m Articles Interviews News Resources ' .
¢ Surveyed 1,789 full-time U.S.
Home / HRStrategy / Div emploVeeS:
" TR S
Start your online store start Frd e ) _ )
éaﬁg: i * High feelings of employee belonging:
ps ,(‘,:’,é ‘}a}‘ * 56% increase in job performance
. ) . *
Why Diversity and Inclusion as a Core Value Leads n o ‘,E% S * 50% drop in turnover risk
: b -
to Successful Companies CLE ‘{,’,:‘;(L‘:»‘:«‘f A *  75% reduction in sick days.
Guest Author Esx i DR »i} & ™
. B S
Jul 25,2018 | 039 A | 7Mins e ate | @ Read »—;;3«}(“ ,»;fw(y, . i
John Adcock senior vic tailMeNot Full Bio v P '?*
9 10
~N .
(8 SchH
Age + Gender +
aAmp Geographic
) va Diversity
Age + Gender
ne , Diversity
iw
Gender Diversity
Team Team
ans Average ens Average
Al -.-ol = AR &
All Male AllMale
58 ss-’
g % of the time a better decision is made

11 12



Companies with Above-Average Diversity
Also Have Higher Innovation Revenues

SHARE OF INNOVATION REVENUES FROM PRODUCTS LESS THAN THREE YEARS OLD
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TOTAL DIVERSITY INDEX* (0-1)

Companies with above-average total diversity had 19% points higher innovation revenues

*Individuals or groups
are intentionally or
unintentionally left out,
marginalized, or
treated unfairly within
the workplace
environment

Workplace
Exclusion

Exclusion

https://www.emberin.com/feelings-of-exclusion-in-the-workplace/

MY COLLEAGUES
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How many of
you have ever
felt excluded in
a professional
or personal
environment?

Dimensions of Exclusion
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please write down
(anonymously) any
experiences you had
where you felt
excluded or left out in
either professional or
personal environments

Interactive
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Who Gets Excluded

m

EMPLOYEES PERCEIVED
AS DIFFERENT

OPPOSING OBJECTIVES
TO THEIR SUPERIORS

HIGHLY SKILLED
EMPLOYEES
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Find a Therapist ~ Get Help ~ Magazine Today «

Psijchology Today

i CAREER

Pushed Outside the Inner Circle
at Work

Dorothy Suskind Ph.D.

Bully-Wise

Exclusion as a form of workplace bullying.
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Opposing Objectives to Superiors

EMPLOYEES PERCEIVED
AS DIFFERENT

OPPOSING OBJECTIVES
TO THEIR SUPERIORS
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OSTRACISM: 'CANCEL CULTURE' ANCIENT GREEK-STYLE
- TSI + Around 500 BC Cleisthenes came to power.

Although he was a member of one of the
most powerful families in Athens, he didn’t
want aristocrats to run the government. By
calling on the support of the people, he was

able to overthrow the aristocracy once and
rall.”

-+ Under Cleisthenes’ leadership, Athens
developed the world’s first democracy, or
government in which people rule
themselves. For this reason, he is sometimes

€d the rather or democracy
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Who's Part of the

. . ?
*According to Aristotle, Leader S Inner
Cleisthenes was said to Circle?
have created the
i « Include
punIShment Of + People who validate their
ostracism to prevent a ideas and worth
i « Exclude
Slngle person from + People who are curious
becoming a tyrant. and question
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Frustrated at
Work? That Might
Just Lead to Your / ,_
Next Breakthrough e 8

3 e
Don't discount the misfits on your team. i| v
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The creative power of misfits

fmists/
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“Agency” Workers

. . Self-starters
Highly Skilled
Employees

Original thinkers

__’f" Internally Motivated
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TED

"The creative power of misfits"

Frustration can fuel creativity.
When we're dissatisfied with
the status quo, we start looking
for ways to improve it.

Adam Grant

WorkLife /apam orANT

Highly skilled employees

—

Frequently pushed to the periphery Competence serves as a threat to
those in leadership positions



Employees Perceived as Different

EMPLOYEES PERCEIVED
AS DIFFERENT

“If a man does not keep pace with
his companions, perhaps it is hecause
he hears a different drummer. Let him
step to the music which he hears,

however measured or far away.”
—Henry David Thoreau

WALDEN; OR, A LIFE IN THE WOODS (1854)
The origin of the idiomatic exoression

Passive and compliant box checkers

Stated Goals
vs Reality

Stated Desires
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Those who look, sound, think,
and act differently

More likely to be excluded
from critical conversations,
meetings, and projects
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Manifestations

e e ork Fimes

For Doctors of Color, Microaggressions Are.
All Too Familiar
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Discrimination “Microaggressions”
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Unequal Lack of Hostile Work
Opportunities Representation Environment
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Moving from exclusion to inclusion
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s ol e e : - Inclusive Leadership Survey

Surveyed over 1500 employees Deep dives into the experiences of more than a
dozen global leaders and subject matter experts

The six signature traits of inclusive
leadership

Groupthink Desire for group harmony overrides quest for fully informed decisions

« Improve decision making Tendency to connect with people who look like ourselves

by reducing bias

Judgment based on unconscious stereotypes

In-group

e Favoring certain members of the group at the expense of others
favoritism

R ——8
Cultur. ommitmen

e Cultural humility and  Focus on creating an
awareness inclusive, diverse where individuals are
workforce empowered to share
their perspectives

Attribution

T Wrong reason is used to explain someone’s behavior

Confirmation

i Seeking information that substantiates pre-existing beliefs
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Without the brain's ability to
subconsciously process thousands
of pieces of information in an
instant, our ancestors would have
ended up as food

55

WE ALL HAVE BIASES

They are part of our everyday lives-what can we do about them?
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http://tcagroup.com/submit.resume/
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What to do if you are faced with

exclusionary behavior?

Excellence
&

Diversity
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Ehe New ork Eimes
How to Respond to
Microaggressiof

Should that t
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Practice Phrases
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Conclusions

C

Workforce retention is one of the
biggest challenges faced by
radiology departments

Inclusive workplaces are associated
with improved retention and
engagement

We can improve the climate of our
workplaces by actively embracing
opportunities for inclusion
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